







































































CLAUDE de BERNALES 2

The population of W.A. rose from
47,500 in 1890 to 171,000 in 1900 and
State revenue leaped 7 fold in 8 years!
As the unrest started in South Africa
culminating in the Boer War and a
favourable report from Germans meant
the investment world looked on with
interest at W.A. People from all parts
of the globe flocked to the fields to find
wealth. Laws brought in because of
the union movement precluded mines
employing Oriental labour yet Afghan
camel drivers were to find W.A. a land of
opportunity.

It was 1903 when the pipeline
carrying water from the Perth Hills
was completed with the engineer being
C Y O’Connor and the Premier - Sir
John Forrest. It was an engineering feat
being the first of it’s type anywhere in
the world , the water was pumped 352
miles to the parched Gold Fields . Forrest
pushed through the concept staking all
the state’s resources on the project in
a make or break effort to keep the gold
mining continuing. The chorus of critics
helped crush O’Connor who finally
committed suicide - a tragic end to one
of the finest engineers of the time. (See
issue No. 106)

READY FOR BUSINESS

Claude de Bamnales first worked as
a clerk for Davis Machinery Company
at Kalgoorlie and soon took a position
selling their products. He travelled
mostly by bicycle as the area was mostly
flat and the ground hard and earned the
nickname of “Handsome Deb,” as he
always carried a fresh shirt which he
would change into when he approached
a person on business adding to his
tall, dignified good looks which were
5o splendid and remained throughout
his life. Claude set out to control the
machinery side of the gold industry with
the difficult task of transportation as the
machinery was large and there were no
rivers like North America to ship goods.
When transporting the boilers for the
“White Feather Mine”, it cost 77 pounds
per ton in 1895. The arrangement de
Bernales usually accepted when selling
machinery was 20% deposit and the
balance over 2 years with caveats over
other property and the lease itself, so if
the project failed he could still recover
the machinery to on sell and in some
cases also own the mine.

In 1903 Claude married Elizabeth
(Bessie) Picken Barry from Kalgoorlie
who with her brothers owned the local

foundry, and a 10,000 acre farm at
Kojonup.

By 1906 an advertisement in the
press stated “Davis Machinery and
Kalgoorlie Foundry joined to form
Western Machinery Corporation” a great
coup for de Bernales who by 1909 was
general manager .

1907 saw his first trip to England
raising capital but it was not a great
success, 1910 the company was
controlling numerous mine leases that
Claude had acquired and business was
booming. He was becoming known for
his “Deals” and sailing close to the wind
financially e.g. when the bank asked
Claude to lower his overdraft borrowings
Claude stated it was funny because
he was just about to asked for another
10,000 pounds and the bank must realise
if he went down so did they and if they
wanted 100% return he felt this would be
advisable. The bank did this and soon the
bank received payment of the debt. On
another occasion Claude met a roomful
of creditors and said

“Gentlemen — I owe you money which 1
do not have, but I will pay you out in a
month,” which he did.

He purchased the grand home
known as “Rathkeale” in Coventry St
Kalgoorlie near his machinery firm.
This was a grand home filled with the
best furniture and fittings but had a small
kitchen as a local hotel supplied his
meals! In Perth he purchased “Overton
Lodge” in 1911 over looking the
Indian Ocean in Cottesloe from Justice
Pennyfather. The long drive between
Perth and Kalgoorlie was quite an event
in his chauffeur driven cars with plenty
of fine cigars and whisky for the journey.
The “Who’s Who” entry of the day stated
one of his interests was “motoring” He
extended “Overton” and added massive
gardens and lawns, carting tons of top
soil from the Perth hills some 27 miles
away and spreading it 2 feet deep. This
supplied much needed work in the
depression with the building renovations
— gardening - stone walls and terracing
over acres of the property.

During the First World War the
government placed an embargo on
gold sales and purchased all that was
mined at the artificially low figure of
three pounds seventeen and ten pence
halfpenny. This caused the mining
industry to be short of labour and lack of
money for maintenance and they mined
on including in some instances mining
support columns, this took its toll on the
industry.

Claude’s business empire in the gold
fields continued to grow and as mines
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opened his companies supplied the
machinery and as the gold price fell and
the mine closed due to the problems he
would buy back the equipment at a fire
sale price ready for the next venture. He
even tried developing a firm to extract oil
from coal at Fitzgerald River and cement
works to supply the Govt of W.A, when
they were building Canning Dam by
getting assurances to lime deposits but
neither got off the ground and a lot of
controversial stories attached to the
ventures followed.

GOLD STRIKE

Yellowdine mine near Southern
Cross was the first actual mine that
Claude promoted and gave a good
example of his approach. The Australian
Machinery Co bought the option over
the Yellowdine gold strike and on sold
it to Yellowdine Investments and this to
Yellowdine Gold Development then to
Great Boulder Mining and the history
goes on but there was a paper profit of
100,000 pounds in the transactions! This
was the start of de Bemnales career of
promoting mining. A meeting was even
held in Kalgoorlie to protest at the large
amount of country his firms held the
rights over. Due to Claude’s knowledge,
and help from various characters of
the area this came to nothing.He was
getting mines opened up and keeping
the industry going, and increasing his
personal wealth.

Through the late 20’s and early
30’s de Bernales, promoted with all
his energy an idea for the governments
— (Federal and State) to pay a “Gold
Bonus” to encourage the industry ,
which later came to fruition. In 1926
Claude went to England to raise capital
of 2 million to open the Wiluna mine
which opened in 1931 and in four and a
half years produced gold worth three and
a half million pounds and 12 million over
its life

June 1937 saw the opening of the
greatest legacy of de Bernales to Western
Australia in the form of “London Court”
which is a precinct joining Hay St and St
Georges Terrace in central Perth.

It is a copy of a Tudor street with
shops on both sides and an entry over
which at both the northern and southern
ends there are clocks designed by the
chairman of the British Horological
society - Frank Hope-Jones. The
southern clock is a copy of Big Ben
which also works a scene of four knights
mounted on horseback and a tournament
takes place, one knight kmocking his
opponent off his mount! At the northern






LOCAL CURRENCIES IN THE TWENTY-FIRST CENTURY

Over 300 people attended the E.F. Schumacher Society Conference under this title, at the end of June 2004,

held at Bard College, Massachusetts, USA.

Report of the Conference is by Joel Stonington

Local Currencies

The E. F. Schumacher Society employs
the term “local currencies” to refer to
place-based monetary tools for building
sustainable local economies. Other
terms that have arisen and which will
be used during the conference, include
“‘complementary currencies,” “community
curencies,” and sometimes “alternative
curencies.” These local currencies take
many forms.

Local Bank Notes

In the 1800's nearly all commercial
banks in the United States issued their
own individual cumrencies at the point of
making “productive” loans to businesses.
Typically a productive loan is made for
purchase of equipment (machinery, tools,
supplies) that will result in an increased
availability of goods in the economy. In this
way local banks determined the amount
and kind of credit needed to stimulate
business development in each particular
region. In 1913 with the creation of the
Federal Reserve Act, local bank money
was replaced by the federal dollar issued
by a coalition of private banks that make
up the Federal Reserve banking system.

The International  Independence
Institute, under the leadership of Ralph
Borsodi and E. F. Schumacher Society
founding President, Robert Swann, issued
a “Constant” in Exeter, New Hampshire in
1972 in cooperation with an Exeter bank.
The Constant circulated for a year in Exeter
stores as a demonstration that local bank
notes, working with the not-for-profit
sector, remain a contemporary option for
local exchange.

In 1991, Paul Glover organized a local
currency for his hometown of Ithaca, New
York, that used paper notes for tade of
local goods and senvices. The notes were
denominated in hours of labor (equivalent
to the average hourly wage for Ithaca of
$10). To begin circulation, Hours were
issued to owners of small businesses
willing to accept the notes in tiade for
goods and semvices. Paul's concept was
that Hours would be backed by the future
productivity of those to whom they were
issued and so Hours would maintain a
strong value independent of the fluctuation
in federal dollars.

Over the next decade, Hours programs

spread in over 50 communities throughout
the United States and Canada engaging
citizens in the discussion of creating their
own regional monetary systems. Of these
start-ups only a few are still running. ithaca
Hours continues to grow, having developed
several new initiatives including a local
health insurance program and exceptional
collaboration with Alternatives Credit Union
that offers an optional Hours account.

One factor in the attrition of Hours
programs is that community groups failed
to anticipate the start-up time and costs
involved in promoting and sustaining a
new currency issue.

Time Dollars, Time Banks (UK)

Following a long illness during which
the semvices of others were critical to

Understanding
Money, Building Local
Economies, Renewing

Community

his recovery, lawyer Edgar Cahn devised
a program called Time Dollars. Time
Dollars are used to record the good
deeds of neighbors for each other. Old,
young, handicapped, and marginalized,
all have some senice to contibute to
their community and so can eam and
bank Time Dollars for occasions when
they are in need. In order for Time Dollar
Institutes to maintain tax-exempt status
as charities, Time Dollar transactions are
generally limited to what would be called
“the gift economy,” excluding commercial
economic exchanges. Nevertheless, Time
Dollars have shown to be an extraordinary
tool for weaving values such as reciprocity,
trust, cooperation, and what Edgar calls
“co-production” in a community. Numerous
Time Dollar networks are active throughout
the US and the UK -

LETS
(Local Economic Trading Systems)

Michael Linton founded the first LETS
program in the early 1980s on Vancouver
Island in Canada. LETS programs were
created as a simple debit and credit
system, denominated in the national
currency. Consumers wishing to purchase
goods or sewvices affered through the
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LETS program would simply phone in a
ransaction to a central coordinator and
their LETS account would be debited and
the selle’s account credited. Producers
would then spend their credits with other
members in the system. The system was
essentially self-regulated with members
issuing their own fine of credit at the point
of making a purchase.

LETS programs are by far the most
popular local cumency systems throughout
the world, spawning various adaptations.
LETS development has been slow in
the US, however. IRS law recognizes
LETS programs as barter systems and
as such requires system managers to
report the total value of transactions for
each individual to the Intemal Revenue
Sewvice. This kind of management has
proven costly and burdensome for start up
systems, discouraging broad replication in
this country up until this point.

Self-Financing Scrip

In 1989, after being denied a bank
loan, the owner of The Deli in Great
Barrington, Massachusetts, issued “Deli
Dollars™ as a way to finance the move
from one location to another. Customers
bought Deli Dollars for $8 to be redeemed
for $10 worth of soup and sandwiches at a
later date. It was not the first ime scrip had
been used as a self-financing tool for a
small business, but Deli Dollars caught the
attention of international media including
CNN, NBC, (BS, and Tokyo TV, giving new
energy to the local currency movement.

Other small businesses in Great
Barrington issued their own notes to eager
customers, demonstrating that citizens
working together can create independent,
low-cost methods of making micro-credit
loans that double as a local curency.

Multiple-Store Notes /
Customer Loyalty Scip

In 1991 in Great Barmington seventy
merchants worked with the Chamber of
Commerce to issue BerkShares. During a
six-week period, customers collected one
BerkShare for every $10 spent at one of
the stores. Then during a designated three-
day redemption period, BerkShares could
be spent as cash for store items, creating
a spirit of festivity on Main Street. Again
there are many variations on this simple
approach in which multiple businesses
reward their regular customers through
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discount notes.

In some areas such as Toronto, Canada,
and the Salt Spring Islands off of Vancouver,
consumers initiate the exchange through
conversion of federal notes to a local
currency traded exclusively at regional
stores.

National and Intemational
Experimentation With Forms of Cumency
Economists have long debated monetary
theory, putting forth different arguments
about how money should be placed in
circulation. Many involved in the local
currency movement are at the same time
interested in alternative or complementary
national and intemational cumencies.
Some of these interests are represented at
the conference.

Commodity Backed Currencies
For centuries fiscal consemvatives have
advocated for a cumency backed by
something of perceived value such as
gold and silver as a way to discourage the
overissue that leads to inflation. Others
have suggested backing in a basket of
commodities such as grains, vegetable
oils, fossil fuels, and minerals. The Liberty
Dollar is a contemporary private, for-profit
revival of the effort to create a gold and
silver backed currency.

Electronic Trading Tools

The Intemet and other new technologies
such as “smart cards” have opened
the possibility of trading without use of
traditional forms of money. Many inventive
individuals are suggesting ways of linking
these electronic cards, which are primarily
tools to facilitate consumer credit, to
businesses with defined missions, such as
merchants of green products.

The majority of these applications are still
on the drawing board, but their developers
have imagined including aspects of
customer loyalty notes and other discount
benefits as incentives for consumers to
join. Most are denominated in US dollars,
though The Terra Trade Reference Currency
proposed by Bernard Lietaer is exploring
an elecronic wading card with ransactions
denominated in a basket of commodities
held by global corporations.

Barter Exchange Systems

Our earliest experience of barter is the
simple exchange of goods or sewices
between two people. However there is a
thriving international world of commercial
barter exchanges. These systems can
involve complex multiple trades. While
most of these systems denominate trades
in US dollars, some are introducing their

own measure of exchange functioning
much like a currency.

In 1934, Basel, Switzerland became
headquarters to a highly successful Swiss
business-to-business  barter exchange
system known as ‘WIR’ (German for
“We"). Consumers are excluded from
participation. Trades are denominated in
WR and businesses can “bank” credits
for future transaction. Members are given
discount incentives for tading within
the system. System administrators are
authorized to extend credit (make loans in
WIR) to businesses meeting the system’s
economic criteria. The WIR network
is credited with stabilizing the Swiss
economy.

Other barter groups rely on inventories of
excess capacity, offering these inventories
in trade at discounts to members. Some
commercial barter groups are considering
ways to expand their trade to indude
consumers, thereby functioning like a

currency within a defined trading arena.

History and Theory of Money

All of the innovative programs described
during this conference grew out of a series
of private and public discussions on the
nature of money, its role in the economic
system, and its effect on society and
culture. All of the plenary and workshop
presentations will touch on this subject in
some way; some will focus on it.

Reports From Abroad
We are privileged to have a number of
presenters from aboard who will report on
the complex of local curency programs in
their regions.

Future of Local Currencies

The variety of local currency programs, as
outlined above, involve three very different
kinds of money. One is -

in @ community, strengthening the social
and cultural fabric and contributing to the
quality of life, but does not directly enter
into the creation and exchange of goods
and services. The third kind of money is
what is commonly known as investment
capital. This is money needed for business
start-ups and expansion, capital for the
means of production as distinct from
monthly operating costs. When Jane Jacobs,
the renowned regional planner, portrayed
regional currencies as an elegant tool for
creation of import-replacing businesses,
she had this third kind of money in mind.
In the future all three forms of money
will be essential to an overall strategy for
building healthy local economies.

What should we expect from the local
currency movement in the near term?

1. Certainly, new innovation in consumer-
credit systems First programs, and providing
incentives for consumers to come back to
the storefionts on their Main Streets.

2. Greater cooperation between the
highly popular Time Dollar systems and
the consumer credit systems in which
administrative  capabilities are shared,
outreach in the local community is shared,
and technology is shared.

3. At the same time it will be essential
to apply our collective creativity to the
problem of how communities can issue
local currencies in the form of no-interest
loans to finance businesses producing
goods now imported from afar.

Citizen Activists
There is much work ahead. All of you
gathered at this conference are engaged
In creating solutions to the growing
problems of globalization and land of our

own communities. This conference is in
honor of you.

The E. F Schumacher Society is a 501(c)(3)
educational organization, Membership is $50 per
year. Donations are tax-deductible. Contributions
should be sent to E. F. Schumacher Saociety, 140
lug End Road, Great Bamington, MA 01230 USA.
wwwsmallisbeautiful.org

consumer credit that
facilitates the ability of
individuals to purchase
needed goods and
sevices. The second
is gift money recording
our generosity to others.
The git  economy
builds very real links

&

CONTRIBUTIONS WELCOMED )

ARTICLES and other contributions,
together with suggestions for suitable
HERITAGE material, will be welcomed.
However, those requiring used or unused
material to be returned, should enclose a
stamp and addressed envelope.
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