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e Council will adopt this recommendation, in which
edent the bridge will disappear towards the end/of
thid year and the new one, desigued by Sir (iles
Gilbdet Scott erected ‘* in harmony with notab]
buildides on the Embankment.””  The ar hitect's
work iskound to be interesting when once it
into concrete form. DBut we wigh it were
possible ¢ feel that a beautiful strytture, now
damaged, ware to be succeeded by oné not merely
more efficient\but one more completely satisfying as
a bridge. Rennde planned a means o movement from
one side of the Thames to the other,/ He planned also
an exercise in bridge-building whj would take into
account its own problems and i own environment.
He considered the sweep of thte river, the currents,
the banks, the immediate and the distant prospects.
He thought as much of the gome of St. Paul’s as part
of the background as of thé buildings on either side.
We hope that Sir Giles Gitbext Scott has done as much
and that he will be equélly sxccessful. At the same
time we wonder how/many oX the London County
Councillors have givgh a thoughh to the real reasons
why Rennie’s bridgé is regarded &g a masterpiece.

¥*

* *
An extraordifary editorial note appeared in the
¢/this morning. It cited Nots in Spain
o/ as examples of unsettle conditions
abroad and/offered in contrast & descriptioh of roads
id England during the week-end with people
walking /riding, cyeling—'‘ a nation on holiday\’”’ On
% morning, it told us, the nation re
cheerfully to work. We can imagine the grim s
witl/ which it was read in public libraries by sole
oiAhe two million people for whom there is no work

%0 which they can return.

The Douglas Scheme of Credit
By Hilaire Belloc

HE Douglas Scheme of Credit which .is
T deservedly occupying an increasing place 1D

contemporary discussion, i8 & guggestion to do
quickly and completely what would be done moro
slowly and less completely by & good distribution of
property.

It is based upon two modern economic phenomens:
the advance of mechanical efficiency in production,
and bank credit.

As to the first of these:
knowledge in physical science, :
to every form of production and the invention of
machines whereby it can be s0 applied, have Ifnd
the effect of making a vast increase of production
possible. ~ We have come to an era of potentigl
‘abundance. Where, for instance, oné man could
make one pair of boots in & given unit of time, Oze
man can now make twenty Pairs of boots in the

same unit of time by the use of new machinery.
he bricks for suc'h

Where one man could lift or 18y b e o
and such a unit of building in guch and such 8

The increase of Our
the application of it
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of time, the same man can now produce z numbers
of units in ferro-concrete—and so on throughout the
whole of modern production.

This is even true, in u large measure, of organic
raw materials.  Animnals are not produced by

machinery,
indefinitely

applied t
and drainage are mechanisable.  The transport of

primary goods is in the same case; where one man
could provide the unit of transport for a ton of goods
over so many land or sea miles, the same man can
now provide the transport of twenty tons for the:
same distance, or of one ton over twenty times the
distance. So with clothing, with housing, with food,
and in general with all that human needs demand,
save in one point—thub mechanical production not
being individual and diverse will not satisfy man's
need for beauty nor his need for intimate and varied
satisfaction. These spiritual drawbacks may, rapidly

destroy a civilisation built upon the new efficiency.
But that does not congeri the immediate economic
problem, which is, that we find ourselves &t the
moment with potential resources of production for |
which there is not, under capitalist con(;mons, any-.
thing like & corresponding power of effective demand.
We could produce a dozen units of ever_yl;].ung——clot:hes(i .
warmth, lodging and food where our fathers produced 4
one; we could produce without difficulty far more t titf :
enough to keep every man, woman and child properiy
clothed, warmed, lodged and fed. But on account O 3
the action of industrial capitalism masscs of the prole-l‘
tariat are insufticiently clothed, warmed, lodged und_;
ft3(%[;1:113 reason of this is that industrial cupil_m!ism is_-
based upon the exploitation of the proletariab byha
few controllers of the means of production. The
means of product,ion are sebt to ‘work to produge
goods and services ab & profit—which profit depends
upon giving those who produce the goods and services
Jess than the goods and services they produce. So
that they have not the purchasing power to ncquire
the wealth they bave brought into being.

increusing scale by synthetic methods

o ulmost inexhaustible resources and tillage ;

nn’(li‘hc:r:)?)li/lg:s remedy for this is to distribute owner-
ship in the means of pr_oducbiqn. The mass of the !
population will then be in receipt not only of wage-
income but of rent-income and of profits-income s
well, and will presumubly spend its combined income -
upon satisfying its needs.

The millionaire controller of a boob trust cannob

ir oll his surplus boots; he must export them or let
e But a million sharc-holders in a boot trust

would have an income suflicient to purchase all the

roduced. E. i
bogf: tI<)) the other factor, that of bank credit, it enters

i roblem thus:— y
m%eﬁ?eptbe banking system arose, if Mr. Jones had -

hich he wanted to sell for 1,000 golden
:oviigﬂr::, and Mr. Smith had a her(_i which he
wan;eff sell for 1,000 golden so‘veljelgr}s,_unlesg
Smith koew Jones und.Jo.ncs kncw Smith m_txmutejy
enough, unless the proximity of the two was such that
the mutual exchunge‘could take the form of barter,
Jones could not geb Lis herd nor Smith his field sava
by Smit

h's producing 8 thousand golden sovereigns

aﬁd Jones nlso producing 8 thousand golden sovereigns,

but fertilisers are now produced on an ;
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Suppose Jones and Smith each bave no more than

s hundred golden sovereigns;

they could work the

exchange by trusling ench other—that is by credit.

But in a complicated co

mmuni

ty and in dealing with

pumorous units incapable of common contact, the

exchange could not take

~ When the banking system
. put his hundred golden soverel

g0 would Smith. IEnch
amount—to the amount
no more. But Jones goe

_you honour my cheque
balance? I will leave cer
.you will, which assets I

gell. But I want your

‘buy 8 herd."’ Smith goes to the ban
-game thing, only he wants the
-to buy s field. The bank snys

L]

t amined bis. credentinls,

~£000; you can sign ch

<1t says the same thing to Jones.
‘cheque made out to Jones for
_honours it; meanwhile Jones has
“to Smith for £1.000. The bank gets ¢
" two cheques cancel out one agai

“bank will levy tribute
iat the rnte of 6 per ¢
* golden sovereigns a yenr
! expectation of tribute is
“financed the deal. whic

: present, would not havo
But bank credit can b

- exchanges. it can be us

: T am a hat manufacturer. T have
I get an order for & number of hats

. me in wnges and new pl
‘ £90.000 to produce. T

- bats has not got the £90.000 to pay f

place.

had arisen Jones would
igns into the bank, and

cnn draw cheques up to that
of n hundred sovereigns but
s to the bank and says. CWill

ready-mon
to Smith, having ex-

for £900 more than my
tnin assets in your hands if
cannot. or do not want to,
rendy-money with which to
k and says the

ey in order

* By all menns. I will exten

“eredit to you at 6 per cent. to the extent of another
eques up to thab amount.”’

Smith then signs 8
£1.000. the bank
made out a cheaque
hat too. The
nst the other, and the

upon both these gentlemen
ent. on £900—that is

from the two of them. Tl"nnt
the bank’s motive for having

h, if bank credit had not been

taken place at all.

e used not only for financing

ed for financing production.
£10.000 bnlance.

which it will cosb

ant and perhaps nevw building

he man W

- has £10.000 balance; but he hag ord

. wholesale. He goes to the bank and sa}

“1et mo have £10.000 extra credit over

. Meanwhile I, the hat m
“you advance me An &

ers

vs,
an

ho is ordering the
or them, he only

for selling

he has obtained them

+« Will you

d above my

< £10.000 balance with you in order to buy these l:lpf%'?_“.

aker, sav to the bank. i

<tra £10.000 so that I may

ench of us,

roduce these hats?'’ The bank savs to
wheels of in-

* Yes. at six per cent

dustry are sct going. and this grena
- produced which otherwise would no

“duced. The cheques of
- cancel out in the bank le

lent. but the bank will obtnin a8 ¥
£1.200 a year until we have both repaid
These over-simple examp

even 8 zenernl v
lain its nature and

" of course, approach to

activities, but they suffice to exp

7 action.

Now with banks extending credit i

“ Froduction vou will get
: large seale. But you wi
fsnme scnle. save to th
: power distributed in wa

¢ maker and the hat purchaser.
; enough purchasing power to g0

> those hate on to a corr

é

»»  Thus the

t mas

s of hats is
t have been pro-

the purchaser and the maker

dgers. no real

les of bank

production 0

11 not get const

e amount O

ges and dividends
There

esponding DUM

ber

credit do nob

iew O its

n order to foster
n AN indefinitely
mption on the
the purchasing

bv the hat

will not be
round and to get all

heads. There will be a surplus to which no purchasing

power corresponds. It will either bave to remain un-

consumed or it will have to be consumed outside the :

community in question. At any rate, the m .
made the hats for the mnnufnctus;'er and the mi?x ;}ﬂg
fetched them for the wholesnle purchaser will not get
enough to buy up all these hats.

The Douglas Scheme of Credit is essentially a pro-

posal to extend credit for consumption as well as’

production. You first estimate what the comnunity
can produce with its existing plant and natural re-
sources. You then divide that by the number of
otential consumers. You give each consumer—i.e.,
ench citizen—a credit instrument equivalent to that
dividend, and the whole machinery begins to work.
All the hats are produced thab the nation wants, so
are all the boots, all the houses, and everything else.
And being produced they are also sll consumed.
Everyone can sntisfy his needs.

So also can they be satisfied it the means of pro-
duction, the plant and natural resources, are put ab
the disposal of everybody not as & dividend but as
property.

Suppose one machine to be able to produce all that
a community needs, and yet to need only one man
to look after it—then it that machine is under the
control and the property of that one man, every o@y
else is unemployed. And they will starve to death in
tbe midst of potential plenty unless the stnte compels
the owner to distribute at least enongh of the produce
of his machine to keep the unernployed mass glive—
a * dole.”” That is Capitalism.

But if the officers of the community own and control
the machine and distribnte its production among the
members of the community, all will receive their share.
That is Communism.

1f the machine i8 owned in shares by the members
of the community, each will have his share by right
of property in the result. That is Distributism.

It you work the thing through consumption credit -
ou geb the same result as under Communism
or under Distributism, and that js & scheme of con-
sumption credit.

But there is a difference between the three systems
_g vast difference in the case of the two extremes

ism an:ll I]I)i?ltrib%tlism.d Ffthe diﬁerenﬁe

aven 80 ell. is difference is the

between He Y the absence in the other, of
ity through bhuman freedom.

o the state officials to be

Communism, supposing ‘
always honest. golves the problem of consumption
but by destroying human dignity and human

tly,
Fg:;gm{_all men are fed but fed as slaves.
Distributism colves the problem imperfectly and

with considernble friction: all men are fed though not
all equally, and all at the expense of some anxiety
and travail. But all men are free.

Schemes of consumphon-cr:edlt solye _the.problem
much more nearly in the fashion of Distributism than
in the fdshion of Communism but these also demand
a large degree of control in the distribution of credit
and some degree of control even in the manufacture

of produce. .
Bv the dearee of control required we mav mensure
how far such schemes fall short of Distributism in

satistying the gpiritusl needs of men,
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Dulioe in the current issue of G.K.'s Weekiv is evidence
that int~lectual honesty—hel-imerk cf a great mind—is

siill 1o b2 found. G.K.'s Weekly has beea the ground of
some: lively controversy on Soch Cic Lt and Mr. Belioc's
authoritalive pronouncement i shierefore whi the more
weleomee  He s Scheme of Crudit.
which is deserveday ¢ creasing piace in con-
n to ¢o aquickly and

temporany discussion, ¥ a s

completely what wouid be Gu siowly and less

cempicicdy by a good disuil of propeny.”’ M
holls and other circics is

Belloe's intnence i1 Reoman C:
considzrable; his pen is formids
able. Woe welcome iiin 25 €0
phizse of the struzgie now opening.

courage nndeni-
\) .
ihe moTe inwense

LETTERS TO THE EDITOR. i
DISTRIBUTION AND CREDIT POLICY. :
Sir—In G.K.’s Weekly, on June 34, Mr. Hilaire Belloci
§ contributes a long article entitled ¢ The Douglas Scheme of ;
Credit,” at the end of which he expresses the opinion that
the method of jssuing credits to consumers may be a less
‘ cumbrous way in which to reach, or approximate to. the
ohinctive advocated by the Distributists than any other.
This opinien is foreshadowed and fortified carlier in the
article where he gives two hypothetical examples graphically
. jilustrating the function of the banker () as ihe intermediary
jn the exchange of products and (b) as the provider of
credit for the process of production—both examples being
excellently chosen and described.  The central theme of the
article, however, is not concerned with techaical exposition,
ut, as its conclusion indicates, rather with the practical
preblem of ovking round to see \\'I.mt weapons are Iving
about which upholders of personal liberty can snatcl:: up
against the Red and Black forces of flespottc c.oll.ccln-nsm
now besieging and bombarding the sl.u'mc of their ideal.
In such an cmergency there is r:o time to test tl}e temper- .
of this or that steel s an_vthing,\\;ithin reaciv which looks
like a sword and will cut like a a:\t‘Oi'd has to do. Mr.
Belloc has the perSpicncily to sec this; ::nd.hls a.ruclfz may
be rcasonably interpreted as an authoritative direction to
Distributist Crusaders to cquip thcmsci\-.es at thc. Douglas
Armoury. That, at any rat, s how I interpret its and [
think t!;at many other readers of Tns‘ New Ack who sce 1h.c
article will concur in My view and will applaud Mr. Belloc’s
sagacity and courage accardingly. I G.

‘
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" potential wealth. Credit socialise
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Mr. Belloc Explains

To the Editor, the ‘“ New English Weekly ”’

S.ir-,—I hope you will allow me to make clear my
position, which I think your comment on a recent piece
of work of mine somewhat obscures.
. The partial objection which I and some who think
like me offer to the full policy of socialising credit for
consumption is not an economic attitude, but a moral
and political one.
) Of the feasibility of such a scheme, and its power to
increase enormously the average consumption no doubts
are possible-—at least I certainly have none. My ques-
tion was whether such an increase would be obtained in
the right way—I mean in the way best suited to the
nature of man and to his happines-s. As between the
present grossly restricted purchasing power of the
wage-slave and the sufficiency of material goods which
a socialised scheme of credit should produce I certainly
have no hesitation. Men ought to be fully fed, well
housed, well clothed and given manifold opportunity for
the enjoyment of life; and any policy which will pro-
cure sufficiency for those who now lack it is preferable
to a social system under which men go hungry and
apxious, ill housed, ill clothed and the rest of it.

The nationalisation of credit must manifestly render

actual what is under the present financial system only
d for the advantage

duction and put at
restricted in
lavery would

of consumption as well as of pro
the service of those who are now highly
their power of demand through wage-s

.

ich'cnse. the c:onsuming power of the mass of men now |

dlsmhex::te’d; it would in theory even increase that power [

to fh" limit .of the productive power of the communit

This 1 say is mere arithmetic; and anyone who thinl{s. g

clearly on the matter must see that it is so. But. the i

hesitation which people of my sort feel in accepting to

the full any scheme for thus socialising credit is that
being easier and more immediate of practice than th;
better distribution of property, it is an alternative to
that better distribution, and may supplant it. '
In mere arithmetic it is exactly the same thing

\\"h.eth-:.- the means of .production are owned by the

citizens severally or ;onful_v. or whether theyv are set

to \vori‘c by a system .haltway between public ownership

and private ownership, such as a system of socialised

credit wouid be. The socialisation of credit, if it were

~ properly handled, would produce material prosperity as

" would 2z wide distribution of ownership in land,

" machinery and stocks of material. I rather fancy that
socialised credit would even give a yreater power of
consumpsion, properly handled, than would well distri-~
buted property. But my point is that the latter is con-
sistent to the nature of man and satisfies his spiritual
nature after a fashion which no socially controlled

. scheme can do. In other words my hesitation—for it

_is rather hesitation than objection—has the same root

! as that hostility to Socialism to which, when Socialism

was a living issue, I devoted no small amount of my

time during my best vears. Socialised credit is not
inhuman and repulsive as the old-fashioned and now
dead stuff Socialism was. But still, the working of

Socialised Credit depends upon public powers which

would control the individual (or rather the family), in

my judgment, unduly.

A society in which men think in terms of income is
radically different from one in which men think in terms

of ownership. The latter seems to me the necessary

condition of human dignity, which is incompatable with

less than a certain very large amount of freedom.

© Credit tickets leave the recipients free to exercise in-

~ dividual choice, but their limits have to be estimated
by the machinery of the State; they have to be issued

by the machinery of the State. ‘‘ So,”’ it may be re-

1 metallic money before the State aban-

lied, ** was et
doned its rights therein.”” This is true; but the parallel

does not hold, for though the King only could coin the
precious metals he did not proceed to distribute the
coins as largesse. The system u'ndcr which a currency
expanded through credit is d.xstrlbuted_as largesse is a
system which puts the individual family at the mercy
of the King. He can give or refuse at will.

As for the subsidiary point of what such currency
should consist of, and my preference for its consisting
in the precious metals held (as the phrase goes) ** in
the pockets of the people,’ it flows from the same
: -principle as my preference for widely dlstrll_)uted pro-
perty. Men cannot make the gold or the silver; and
everyone can test the honesty ?f the currency he is
using if that currency consist 1n real. things. Give
special men the power to create an artificial currency,
and it is the same thing as leavnrng _the. control of our
lives in the hands of others. Nor is it of any great
moment whether those others are the officials of the
" community of private men—wh?e'ver lias this undue
power of control over oth?rs, bsmg men, may and in
time probably will abuse_ it. We already know what
the Bankers have done with such.powe_r half possessed.
‘ I am, Sir, yours, etc.,

| ' H. Berroc

'
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